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Rail Advisory Committee Meeting

May 4, 2006

Meeting Location:
ODOT Region 1 Headquarters, 123 NW Flanders, Portland

Members in attendance:

Ray Barbee, Roseburg Forest Products
Paul Langner, Teevin Bros.



Bruce Carswell, Portland & Western RR 
Craig Levie, Port of Portland

John Gray, Union Pacific RR
Bob Lowry, retired

Delmer Hansen, United Transportation Union

Chuck McLaran, Mayor, City of Albany

Mike Hayward, Commissioner, Wallowa County
Liz O’Donaghue, Amtrak


Andrew Johnsen, BNSF Railway

Dave Root, Willamette Valley RR

Bob Krebs, retired



ODOT staff in attendance:

Kelly Taylor, 
Rail Division

Bob Melbo, Rail Division 

Kathy Schamp, Rail Division

Chair McLaran called the meeting to order at 8:40.  
Mayor McLaran reviewed the ranking process with the committee.  He reiterated the importance of selecting projects that enrich the transportation system.  He also discussed the updated matrix, containing the committee’s preliminary high, medium and low rankings, emailed to the committee by Kelly Taylor on May 3.  Kelly informed the group that the Oregon Transportation Commission (OTC) has asked for three RAC members to serve on the consensus committee – Liz O’Donaghue, John Gray and Bruce Carswell.  The meetings will be held in Portland on June 6 (afternoon) and 7 (all day), and if needed, June 14.  

The committee discussed the matrix and the next steps to evaluate the projects for the six considerations listed in SB 71 and the strategic ranking outlined by the OTC. 
The six considerations are:
· Whether the project reduces transportation costs for Oregon businesses;

· Whether it benefits or connects two or more modes;

· Whether it is a critical link in a statewide or regional transportation system;

· How much of the cost can be borne by applicants;

· Whether the project creates construction and permanent jobs in the state; and
· Whether the project is ready for construction.

The first three of the considerations are strategic considerations. The OTC asked the RAC to evaluate project applications by assigning them to one of four groups:

1) Projects that have demonstrated that they meet all six considerations;

2) Projects that have demonstrated that they meet all three strategic

considerations;

3) Projects that achieve one or more of the strategic considerations, but not all of

them or
4) Projects that can’t demonstrate any of the strategic considerations.
The committee proceeded to evaluate each project as to how many of the six considerations were met and the resulting strategic ranking. The committee completed the evaluation and strategic rankings for the projects in Region 1 through 4. 
The meeting was adjourned at 3:30pm.

