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You are Invited!? Public Transit Division wants to hear from you. Please plan to attend

one of the following forums about special transportation programs. All sessions will have the
same agenda — plan to attend the session that best meets your needs.

What is the purpose of the forums?

Public Transit Division staff knows that we are asking STF Agencies and other lead agencies
to do a lot to manage the various transit programs. What can we do to help you do the best
job possible?

We plan to discuss the following topics:

1. The roles and responsibilities of public transit grant stakeholders:
e STF Agencies and committees
e ODOTPTD
e Sub-recipients/grantees

2. Reporting of STF / STO Program progress and accomplishments.
3. Upcoming discretionary grant programs for 2011-2013.

Who should attend?

STF Agency governing bodies and program administrators

STF advisory committee members

Sub-recipients/grantees

Other stakeholders (human service agency representatives, etc.)

When and where?

(note: locations are being secured at this time and will be posted on PTD website)
e Wednesday, July 21 - Salem

Thursday, August 5 - Portland

Tuesday, August 17 - La Grande

Wednesday, August 18 - Redmond

Tuesday, August 24 - Medford

Wednesday, September 8 - Salem

What time? 10:00am — 3:00pm with one-hour lunch break (all sessions)

Anything Else?
e Please RSVP if possible: email to Lee Lazaro, lee.k.lazaro@odot.state.or.us.
e Brown Bag lunches are encouraged
e Think about the topics ahead of time, and bring your good ideas!!
e For more information, contact Lee Lazaro, 503-986-3410.
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AGENDA

10:00am Introductions
10:15 Evolving roles & responsibilities of STF Agencies & other lead transit agencies

e STF Agency requirements
¢ How do agencies perceive their roles?
¢ |dentify issues & concerns, and possible solutions

12:00pm Lunch Break

1:00 Reporting on STF/STO programs

1:45 Performance outcomes and measures

2:20 Preparation for 2011-13 biennium discretionary grant programs
2:50 Questions & Answers

3:00 Adjourn
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